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2008

Administration
= Conducted AGM and monthly meetings.
= Amended State Cup policies on match play format and on
eligibility for play in a match or scrimmage.
= Amended registration policies on player eligibility and player
passes.
= Created “Benefits of NCASA” letter.
Budget/Finance
= Created approved 2009-2010 budget.
= Approved establishment of Endowment Fund with a beginning
balance of $1000
Discipline and Appeals
= Through a process of reporting and hearings of on and off-field
incidents, continued management of behaviors and conflicts.
Referees
= NCSRA contributes S6000 towards referee incentives at the NC
State Cup.
Registration/Membership
» NCASA ranks 3" in attendance in Region Il
= Hold certification clinics for member Leagues.
Marketing and Development
= Create brochure to market NCASA to recruit young adults
entering the amateur ranks.
= Propose legislation wit NC General Assembly to establish Soccer
License Plate.
Tournaments
= Held National Cup qualifying.
= Held State Cups in Asheville and Greensboro.
Leagues

® Add Liga Football de Norte Carolina, ECOSport Triad.

Highlights of Minutes

Executive Committee Meetings

2009

Administration

= Conducted AGM and monthly meetings.

=  From AGM Roundtable, created NCASA Strategic Plan, with goals
to improve registration, insurance payments, referees, affiliation,
and fields.

= NCASA part of USASA Vision and Strategy
Summit which lays out future national initiatives.

= Darius Ejlali, NCASA President, elected USASA Region Ill Deputy
Director.

Budget/Finance

= Created approved 2010-2011 budget.
=  Used NCASA reserve funds for inaugural Champions Cup and on-
line registration program.

Discipline and Appeals

= All referee abuse/assault must be referred to NCASA; focused
efforts to reduce referee abuse and assault

Registration/Membership

= Enter contractual relationship with YLUSA to create a new on-line
registration program; hold registration clinics to educate member
Leagues on new program.

=  Membership exceeds 12,000.

Marketing and Development

= Secured sponsorship (Hanes Brands) for State Cup.

Tournaments

= |naugural single-elimination Champion’s Cup.
= NCASA to provide security at each of its state sponsored
competitions.

Leagues

®  Add Spanish Soccer League (Concord area), Macon County Adult
Soccer Club.




