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I’m a dad, a mentor, a 
visionary who sees the 
potential in others and 

helps them achieve their 
full potential. 



Dealing With The Parents

How many of you have ever said the phrase, 

“deal with parents”?
❖ You know the lines . . . 

➢ I can’t believe I have to deal with these parents!

➢ I have to go make a phone call (send an email) to deal 

with the parents.

➢ How’s your season going?  Good - just, you know . . .



Then Something Changed

I Became A Dad

One Transformational Event 
Changed My Perspective 



Being a Parent Changes Your Perspective

Ask One Favor from All of the Coaches in the Room Today 

Can you change your perspective about me . . . us . . . .                
the crazy parents?



Profound Realization 

We, coaches and parents, are all on the same team!

❖ Coaches want their players to . . . 

➢ Have fun - enjoy the game. 

➢ Develop good character. 

➢ Develop strong relationships. 

➢ Maximize their individual talents. 



Profound Realization 

Ultimately, we want to see our players 

❖ develop their individual talents 

❖ build good character 

❖ enjoy the experience 

Parents want the exact same things!



Partnership with Parents  

❖ We, parents and coaches, have the same goals. 

➢ We share the same ultimate destination.  

❖ As coaches, we are in a partnership with parents.

➢ We must find ways to engage parents rather than  

avoiding, ignoring, or disparaging them. 



What Causes the Conflict 

Often, the conflict between coaches and parents is the 

result of parents hearing a different story.

Without an alternative narrative, most parents will believe 

the only story they hear. 

❖ Coach just hates me. 

❖ Jimmy is “always” late, and he still starts.

❖ I don’t know why I don’t get more playing time. 



Telling Your Story 

As coaches, we must tell our own stories.  

We must fill the information vacuum with our 

own messages or it will be filled with those 

we cannot control. 



How to Tell Your Story

Four Ways to tell your story, listen, and engage with 

parents. 

1. Pre-season parent surveys. 

2. Weekly emails. 

3. Invite parents to hear your post-game comments. 

4. Player evaluations. 



Parent Surveys

Ask parents to . . . 

❖ Share an individual goal for their child and a team 

goal.  

❖ Describe the experience they would like for their child 

to have, even if those goals could not be achieved. 

❖ Describe what they would like their experience to be 

as a parent.



Parent Surveys Continued

Ask parents to . . . 

❖ What they can/will do to help foster the environment 

necessary to help achieve their goals and ensure a 

positive experience for all players and parents.

Asking: As a partner, how are you going 

to help?



Weekly Emails & Post Game Talks

Weekly Emails - main points 

❖ What you are seeing in the games. 

➢ The focus of this week’s training. 

❖ Reminder of the upcoming schedule. 

Post-Game Talks - invite parents to listen 

❖ Must stand behind the team & may not offer any 

comments.



Player Evaluations 

Mid-Season Evaluation 

❖ What the player is doing well - two or three things.

❖ Two specific ways to improve. 

End of Season Evaluation

❖ More comprehensive evaluation. 

❖ Opportunity to set goals for future development.



Handling Conflict 

❖ Do not take things personally.

➢ Coaching should never be about you. It is always 

about the players.   

❖ Do not respond to emails after 9:00 or 10:00 pm.  

➢ If possible, put your phone away and do not even 

check your messages. When you are tired, you are 

guaranteed not to make the best decision.  



Handling Conflict Continued 

❖ The longer the email - the shorter the response. 

➢ Thank them for their passion and support of the 

program.  Offer to meet (engage) and discuss 

things rather than trading emails.  

❖ Control what you can control. 

➢ Ultimately, you are not responsible for the actions 

and attitudes of other adults. 



Resources 

Changing the Game Project 

Great resource for articles and podcasts. 

https://changingthegameproject.com

https://changingthegameproject.com/coaches-stop-dealing-parents-start-engaging/

https://changingthegameproject.com/
https://changingthegameproject.com/coaches-stop-dealing-parents-start-engaging/


More Information or Coaching Workshops 

John Stubblefield

Email: 

johnstubblefield@fcds.org

Phone Number: 336-416-

1954 

mailto:johnstubblefield@fcds.org

