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North Carolina Youth Soccer Association
Meeting at NCYSA State Office
August 14, 2024 6:00 pm

Action Items

Roll Call

Executive Board Chair Bob Singer X
Executive Board Vice-Chair Demp Bradford X
Executive Board Secretary Sarah Strickland X
Executive Board Treasurer Alberto Cruz X
Executive Board Director Classic Larry Taylor X
Executive Board Director Challenge/C3 Boxley Llewellyn X
Executive Board Director Recreation Rick Pierce X
Executive Board Director Tournaments Susanne Conlon X
Executive Board Director Player and Coaching Development Art Rex X
Executive Board Director of Small Associations Stef Hamilton X
Executive Board Director of Medium Associations Mike Martin X
Executive Board Director of Large Associations John Dalpe X
Executive Board Vice President State Youth Referee Administrator Paul James X
NCYSA Executive Director Kathy Robinson X
Call to Order

Chair Bob Singer called the meeting to order at 6:30 pm.

Credentials Report
Secretary Sarah Strickland reported that we have 12 executive boards, with 12 members present.
A quorum was established.

Officer Reports

Director of Small Associations, Stef Hamilton, shared a financial aid proposal. A robust
presentation of qualifications, administration, MOU, and request guidelines were reviewed.
Discussion followed. Stef Hamilton moved to approve the financial aid proposal at $250,000.
Susanne Conlon seconded the motion. Discussion followed. Chair Bob Singer called for a vote.
Motion passed unanimously.

Director of Medium Clubs, Mike Martin, reviewed the strategic plan in order to determine
priorities. Topics of potential “rockets” were discussed and ways to promote growth of clubs,
referee association and to build clubs. Mike Martin moved to approve the creation of four goals
for the strategic initiatives for the coming year: education, growth, foundation, and
marketing/communication. Stef Hamilton seconded the motion. Discussion followed. Susanne
Conlon called for a vote. Chair Bob Singer called for clarification and evolution of the document
as a structure. Motion passed unanimously.



North Carolina Youth Soccer Association
Meeting at NCYSA State Office
August 14, 2024 6:00 pm

Open discussion was opened on the pathfinder report. John Dalpe reported that large clubs
requested what we are planning to do with feedback received or pursue further investigation.
Mike Martin Motion moved to executive session. Demp Bradford seconded the motion. Chair
Bob Singer called for a vote. Motion carried. Discussion followed.

Next Executive Board Meeting — October 9, 2024

Bob Singer moved to adjourn the meeting at 10:52 pm.

Respectfully submitted,

Sarah Strickland, Secretary



